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Overview  

This section contains information on completing and certifying a PHA’s 
Implementation Plan. The functions are divided into the following 
categories: 
• Completing Implementation Plan (Page 2) 
• Certifying Implementation Plan (Page 5) 
 
Intended Audience: 

 Public Housing Agency Users 
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Implementation Plan  
 
Description: A PHA must submit a survey Implementation Plan in the beginning of 

each survey cycle, before the survey is sent to residents.  By certifying its 
Implementation Plan, a PHA receives 2 points toward its total RASS score 
of up to 10 points. This is an external function accessible to PHA users.  
Each PHA has access only to its own information, unless the PHA is a 
consortium lead PHA.  A consortium lead PHA user has access to 
information for all the member PHAs in addition to its own information, and 
has the ability to complete and certify implementation plan information for 
all the PHAs in the consortium. 
This functionality can be accessed by clicking on the Implementation Plan 
link in the Implementation Plan area of the PHA Main screen, which is 
shown below: 

 PHA MAIN SCREEN 

 
 

Implementation 
Plan area 
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Completing Implementation Plan 
 
The following steps demonstrate how a PHA can complete its Implementation Plan: 
 
 
 
Implementation Plan 

link 

PHA MAIN SCREEN – IMPLEMENTATION PLAN AREA 

 
  
Step 1: Single click on the Implementation Plan link in the Implementation 

Plan area of the PHA Main screen. 
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 The Implementation Plan screen is displayed: 
 IMPLEMENTATION PLAN SCREEN 

 
Activity: This is the required Implementation Plan activity. 
  
Date of 
Event: 

This is the date you completed the corresponding Implementation Plan 
activity. 

  
Other 
Activity: 

This is the additional Implementation Plan activity you completed that 
was not required of you. 

  
Step 2: For each activity listed in the Activity table, enter the date you 

completed the activity in the editable text box in the Date of Event 
column. 

Date of Event 
 

Activity 
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 IMPLEMENTATION PLAN SCREEN 

 
  
Step 3 (if 
necessary): 
 

If you undertook additional activities to promote the RASS Survey, for 
each activity, enter a brief description of what you did in the editable 
text box in the Other Activity column.  Enter the date you completed 
the activity in the editable text box in the Date of Event column next to 
each activity.   

  
Step 4: When you are finished recording all the Implementation Plan 

information, single click on the  pushbutton. 
  
 The screen will refresh.  All the text boxes will still be editable, but your 

information has been saved. 
  

N o te  

NOTE: If you need to make any other changes to the Implementation 

plan, you may do so now.  Make sure to press the  pushbutton 
when you are done, so that your changes are recorded. 

  
 

Other Activity 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date of Event
 

Save 
pushbutton 
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Certifying Implementation Plan 
 
The following steps demonstrate how a PHA can certify its Implementation Plan: 
 
 The Implementation Plan screen is displayed:  
 RASS – IMPLEMENTATION PLAN SCREEN 

 
Step 1: When you have made all the desired changes to the Implementation 

Plan, single click on the  pushbutton on the Implementation 
Plan screen to certify the Implementation Plan information. 

  

Certify 
pushbutton 
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 The following pop-up is displayed: 
 

 
 

Note  

 

NOTE:  Once you click  on the certification pop-up, you 
will no longer be able to edit your Implementation Plan information.  
Please take special care to validate the correctness of this information 
before you certify! 
 

  
Step 2: 
 

If you are confident that you have made all the necessary changes to 

the Implementation Plan, click on  pushbutton.  

Otherwise, click , and follow the process in the previous 
two sections to make any remaining changes before certifying. 
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 The certified Implementation Plan Screen is displayed.  The Save and 

Certify pushbuttons are no longer present at the bottom of the screen: 
 IMPLEMENTATION  PLAN SCREEN 

 
  

 

Congratulations!  You have successfully completed Implementation 
Plan certification! 

 
 
 


